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D.W. I .G. H .T.®
in Action

"/ GHR Automating Invoice Generation
'o"o‘ Healthcare

GHR Reduces Manual Work and
Speeds Up Invoicing

Here’s how D.W.1.G.H.T. helps GHR Healthcare generate over
1,000 invoices per week.

GHR’s business-critical invoicing process relied too much on
manual input that was incredibly time-consuming and led to
cash collection delays. While a simple workflow, the process
presented a wider risk when it came to employee resources.

Every Thursday, two team members were responsible for
producing 1,000 invoices. This took an entire day. While very
important, the GHR team's time could be better spent
elsewhere.
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D.W.I.G.H.T.'s solution;

D.W..G.H.T. partnered with GHR to automate
invoice generation using intelligent automation.

Once invoice data becomes available, D.W.I.G.H.T.
runs the process overnight, operating 24/7
without delays or manual intervention.

This means invoices are generated ,
consistently, at scale, and without relying on 4
two people manually completing the task

each week.

D.W.I.G.H.T. quickly developed and implemented
an automated workflow capable of handling
GHR’s invoicing volume reliably and efficiently.

DWIGHT quickly came in, developed an automated
process and now handles over 1,000 invoices per week,
saving two man-days and generating an extra day of
DSO for us. It's automated completely, driving efficiencies
and saving costs. We're now looking at other processes
that our good friend DWIGHT can help us with to drive

K efficiencies throughout the whole of GHR.

Bill Halnon

Chief Information Officer | GHR Healthcare
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